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Konu : Ukraynada Planlanan Projeler hk.

TUM ODA VE BORSALARA
(Genel Sekreterlik)

fgi : Ticaret Bakanligi'nin 14.02.2025 tarih ve 106207940 say1l1 yazisi.

Ilgi yazida, Kiev Blyukelgimiz ile Ukrayna'nin Yeniden imarindan Sorumlu Basbakan Yardimcilii ve
Topluluklar ve Bolgeler Kalkinma Bakanligina bagl olarak faaliyet gosteren Altyap: Gelistirme ve Y enileme
Devlet Ajanst Bagkani arasinda Ukraynada firmalarimizin yuritmekte oldugu projeler ve ileriye donik
potansiyel isbirligi konularmin gorisildigi belirtilerek, goriismede firmalarimiz agisindan 6n plana ¢ikan
asagidaki konular Birligimize bildirilmistir.

1. Ukrayna'nin yeniden insasi sirecine iliskin planlamalar sirmekte olup 2025 yilinda hayata gecirilecek
aciliyet arz eden bazi projeler icin Nisan - Mayis aylarinda ihaleye ¢ikilmas1 beklenmektedir.

2. Altyap1 Gelistirme ve Yenileme Devlet Ajansi igin en Oncelikli hedef karayollarinda mevcut gimruk
kapilarinin yenilenmesi ve yenilerinin insasi ile Ucretli otoyollara yonelik tlke genelinde gegerli olacak bir
sistem kurulmasidir. 2025 yili iginde ihaleye ¢ikilmasi Gngoril mektedir.

3. 2025 yilinda gergeklestirilmesi planlanan diger 6nemli projelere iliskin bilgiler ekteki brosiirde yer
almaktadir.

Bilgilerini ve konunun Uyelerinize duyurulmasini rica ederim.
Saygilarimla,
¢-dmga

MustafaBAYBURTLU
Genel Sekreter Yardimecisi

EK: Onemli Projeler (13 sayfa)

Tel : +90 (312) 218 20 00 (PBX) - Faks :+90(312) 219 40 90 -91 -92... - E-Posta : info@tobb.org.tr
Bilgi icin: Kaan GAFFAROGLU - Tel : 03122182220 - E-Posta : kaan.gaffaroglu@tobb.org.tr
F022 AH00 ©212Q03¢ 7/Q7 0202023 Birligintizoiekl 602900 In2R 1 iadite YOnetim Sistemi uygulanmaktadir Sayfal/1

% Evraki Dogrulamak igin : https://belgedogrula.tobb.org.tr/belgedogrulama.aspx?eD=BSELN56E2K
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Il LEVEL MISSILE PROTECTION

As of today, the average read iness of 22 protecivg
structufes in 14 regions 15 26%.
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)
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The level of readiness af the first prornly pratectne
ctructures (11 FS in 10 regians) vares from 10% o 56%.

o i b e g T A 2l PRIMARY BUDGET billion UAH
| e f B ._... —4 v @ of | priarity

ﬂnol—lmn.—.—oz o_u 1N pricrity substations M-m -M
; FINANCED

mzmnn{ ; of | priority m.m

FACILITIES substantions REDUCED . 8.6

by optimising contracts

Il LEVEL |DROMNES AND MISSILE DEBRIS PROTECTION REDUCED
by optimising the project aesign L
46 elements y E Bro) = ﬂum
36 EL 10°EL mw CURRENT BUDGET
- . ) reduced by 20%
el o] Ir Droorness

In total, major construction works were completed on 36
elemments (31 ATz 1515 and 3 switchgear] at 20 substations n 14
reghens of the country

in total 27 autotransformers werc nistallad m protective
structures at 19 555 in 13 regions

irtotal 18 autotransformers wero connectad In protective
structures at 14 553 in 11 regions

wss COMPLETION DATE OF
# 38 ELEMENTS

Nacember 2024 (3 additional elements in the current year)
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Slate budget + funds
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COST per 1 m® = UAH &7 285

% TARGET GROUPS

= |DPswith limited incorme

o Critical infrastructure worsers

¢ Military personnel without permanant housng
v People inneed of suppant

CONSTRUCTION OF

ﬂ LEGAL ASPECTS
mon—}r Iacm—zn ] .__.._nu.u_u_uq._nj.._.m__l_._“m Are not sduoect Lo orvatisalion and Wil
remain social housing for at least 20 years

PROJECT OBIECTIVE s The project envisages self-sufficency (nrough the rental
of residential and ron-residertial crermises
Returm of Ukrainians home

.ﬂ. i _nm_ _@ COST OPTIMISATION
50ths. 150ths. UAHT24bn  * lmfomoimmis s s

apartments internally displaced
persons [IDRs)

4_ PROJECT GEOGRAPHY

s IMPLEMENTATION RECOVERY AGENCY COMMUMITIES
Lviv, Poltava, ano- Frankivek, ¥ hmelmyTaky » PERICD
Uzhharod, Ternopil, Vinryisia, Cherkacy, _
Kropywriytskyl, Brovary, Rivne, Lutsk, Bila Tserkva, B monthis Chiet hund manacger, modaration Project implernentes

Zhiytamyr, Bucha dano pioject development
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CONSTRUCTION OF SOCIAL HOUSING.
THE FIRST 6,200 APARTMENTS
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& EUR 400 million

arant
50% FLirvets
credit
50% tunds
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PARTNER

Bu belge, 5070 sayili Elektronik imza Kanununa gére Giivenli Elektronik imza ile imzalanmistir.

=833 adresinden yapilabilir. (PIN:35222)

BSAMRRK7K&e$S

Evrak sorgulamasi https://odaborsaebys.tobb.org.tr/to-eskisehir-envision/Validate_Doc.aspx?eD
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EQUIPMENT UAH B billion

CO5T
FUNDING MECHANISM
L] _..Lq..:._-..u. Frar & |. Tl P g v rr
frontiine rartrer Foras aeal
EOFFMUN tes nudgets, koan:
[=a m_........._.. “.“_1.__--.u.- L | ||1

ENERGY -
EFFICIENCY MEASURES i o

Electricity savings in | year Z02 ar S5i0T Sawirgs

K D

PROJECT OBIECTIVE

Replacement of cutdated street lighting in commmunities
Witk more modern and enargy-efficient lighting

m Reduced accidents on the road

M :-—: PROJECT

Frstges ity dlmeniog PRARRSS POTENTIAL - U DHIIPS
g 4 years PARTMNERS s

=yalk

DSRAM u VARTA

PROIECT o IMPLEMENTATION RECOVERY COMMUMITIES
CEQGRAPHY < PERIOD AGENCY
Sl of Ukrainde LR P Techmical support, moodaratioen Himec

[ranning ol
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POWER PLANTS

FOR CRITICAL
_INFRASTRUCTURE

PROJECT OBJECTIVE

Urpterrunted operation of water dtilities and other
critical infrastructure facidinies

400 mW

Capacily

PROJECT
@ PAYBACK

LI Tea <5 wiriars
PROJECT i [MPLEMENTATION
GEDGRAPHY # PERIOD
All of Ukraina 205

ﬂm PROJECT
i BUDGET

ENERGY INDEPENMDENCE
Reducing dependanca Of
lackouts

DECENTRALISATION
Creation of autonamals
BNErgy SouUrces

REDUCTION OF COS5TS
for electricity with
increasing tariffs

RECOVERY
AGENCY

Fechrical sugpor,
rmadaration, Iraining

UAH 10 billion

mtm._.__n__lb.m__r_._.____.
CrERSEC redati ey il

sriticai infrastructure

¥

LOWER EMERGY
CO5TS

REDUCTION OF CO2
EMISSIONS

COMMUNITIES

Progect
rplementer
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CONSTRUCTION OF A WATER
SUPPLY SYSTEM IN MYKOLAIV

PROJECT OBJECTIVE

Water supply to 500+ thousand
residents af Mykelaiy

&8 65.2 km %3 160 ths m3

Water supply in 2 Capacity per
pipelines with a clay
diameter of 1000 mm

PROJECT s [MPLEMENTATION
GEOGRAPHY # PERIOD
Miykolan Mowtsrriber 2074

BLousT MG

PROJECT UAH 8.7 billion

BUDGET
Dermand in 2024 Cermand in 2025
UAH 5.2 billion UAH 3.5 billion
Il stage

For the complete water supply systam
launch, additional waork is reqairedd

|V WATER PURIFICATION
UAH & billion

Reconsiruction of
sewage treatrment
Tacilites

RECONSTRUCTION OF THE OKTYABRSKY
RESERVOIR

UAH 5.9 billion

ago
EL modular
St

w_

Adso, It is planned to builld solar power plants to ensure the
Speration of pumping stations (2 pes.) ang water intake [1 pg)

PARTNERS 1 ; THE WORLD Banx USAID fea

@egis &P suez unicef s
RECOVERY INTERMATIONAL PARTNERS
AGENCY

Consulting and independeant
Picject technical supervision
miplemants
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M PROJECT 11
8 oo UAH 5 billion

MAIMN FACILITIES

» Departments for pf yaid s Prermises "or cultu

Atural
and psychological 1rd educational events
rehabilitat 100, S0OlA L RIS COrmiD el ag Wit
adaptaticon and “b TR oSl
wocational Craiming s recrcat.on arsas and

s [reatment and el

diagnostic centres
* Prosthetics departrnents

NATIONAL

REHABILITATION CENTRE
CONSTRUCTION

(MINISTRY OF DEFENCE OF UKRAINE)

PROJECT OBJECTIVE Hm

Estaplishment of 2 madern medical

facility for the renabulitation of No —Jm

military personnel and war veterans

Capacity - 1 thousand patients Totalarea
PROJECT e IMPLEMENTATION RECOVERY INTERNATIOMAL PARTNERS
CEOGRAPHY » PERIOD AGENCY

Cansulting and independent
Kyiv region PN - FNET Project technical supendison
Bucha eormimiun iy, village of VMorzel implarmente
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( nmxrzu _.__hImmn__._..::n:
IN 2024

RESULT ACTIONS TAKEN

TOO thousand A draft rescluter was developed
paapbe with quality te allaeats funds frorr the Fund

Frar h_ Mgt ar ........_.l..uh_

FOR MINE WATER dinking water or Svminatonafthe
DISCHARGE FROM THE A el e e i
SVISTUNOV GULLY

_PROJECT OBJECTIVE

» Toensure continuous water supply for Krnywyi Rih,
Apostolove and Zelenodolsk comimunity

e Toeliminate the threat of accidents and flooding due
tothe accurmuiation of excass mine water

= 6.7 km & 4 pcs

Pipeline length with a Number of
diameter of 1000 mm Cameras
PROJECT mst [MPLEMENTATION RECOVERY INTERNATIONAL PARTNERS
s an il # PERIOD AGENCY Consulting and independent
Forywy® RIR distnet Jardary 025 Projact technical superisian

Dnipro region Irmplamanter
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EXPORT R

PROIECT OBIECTIVE £l
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PROJECT OBIECTIVE

-1 -8

g g Opening of a new Reconstruction and
yensure that no military or humanitarian cargo ' : checkooir: '3ila refurbishment ¢
on the roads Tserkya ongl a1+ ilghi-

sy REQUIRE
REPAIR

[ROADS OF NATIONAL IMPORTANCE A
6 500 km % UAH 7.9 billion |t

e Jemana

F R T TR Al e

% UAH 4.2 billion

ermared




Gelen Tarih Say1: 19.02.2025 - 833

SOCIAL RECONSTRUCTION

CONTINUES i
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The Fund for Elimination of
the Consequences of
Armed Aggression
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INDUSTRIAL CONSTRUCTIONS: BRIDGES, FLYOVERS, OVERPASSES

2022-2023

REPAIRED

330

J uﬂ. DESTROYED/
DAMAGED
on the territory
controlled by Ukraine

2024

IN PROGRESS

53

38 - renovation
15 - emergency

TRAFFIC IS OPEN

22

Partner cowuntries that provided 15 - renovation
industrall constructions T - emergency

e = 11 3= GBS
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®

= To establish an international advisory board o
farmer ministers of transporl, enafgy and nationa
agency heads to help shaps The siralegic Yisiom Tor
riajor infrastructure projects

s Toupdate the argansational structurs

line with the EU

» Todevelop control mechanisms in
Billars and internaticnal standards

s To update internal regulatons and Doiies, and 1o
comply with regulatory requirerments

s Tostandardise the system of regular raporing

=7

Hnmﬂwﬂwﬂﬂnﬁ_oz OF PROCUREMENT ORGANISATION (CPO)
To establish a CPO in the structure of the Recove
AGENCY AND SERVICES Apency ”

To attract best experts on the market terms

with-enginearing and procurement expertiss
PROJECT OBJECTIVE and angage tham in complex, Mgn-cost and regeliing
Transforming into a transparent and i hmra

effective accountable structure with a clear
division of functions and control
mechanisms

STRENGTHENING THE PROJECT
MANAGEMENT TEAM (PMT)

For affective and rapic implementaton OF fecoveny
projpects fundead oy 1Fls



