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Dumlupinar Bulvari No:252 (Eskisehir Yolu 9. Km.) 06530 /ANKARA www.tobb.org.tr - tobb@hs01.kep.tr

Say1  : E-34221550-720-7596 Tarih: 29.07.2024

Konu : Sri Lanka Ulastirma ve Karayollar1 Bakanlig1, Yap Islet (BOO) Elektronik Ucret Toplama Sistemi
(EFCS) ihalesi Duyurusu

TUM ODA VE BORSALARA
(Genel Sekreterlik)

Ilgi : Sri Lanka Ankara Biiyiikelgiligi'nin 25.07.2024 tarihli e-postasi

llgide kayitli e-postada, Sri Lanka Ulastirma ve Karayollari Bakanligi tarafindan yaymlanan ihale ilam
duyurusu iletilmekte ve s6z konusu ihalenin kapanis tarihinin 28 Agustos 2024 oldugu bildirilmektedir.

Bilgilerinizi ve soz konusu ihalenin ilgili Gyelerinize duyurulmasini rica ederim.
Saygilarimla,
e-imza

Ali Emre YURDAKUL
Genel Sekreter Yardimecisi

EK: Thale Duyuru Evraki (2 sayfa)

Evraki Dogrulamak igin : https://belgedogrula.tobb.org.tr/belgedogrulama.aspx?eD=BSRKZJFU1U

Tel : +90 (312) 218 20 00 (PBX) - Faks :+90(312) 219 40 90 -91 -92... - E-Posta : info@tobb.org.tr

e Bilgi i¢in: Tuna EVMEZ - Tel : 0312 218 2219 - E-Posta : tuna.evmez@tobb.org.tr
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I GOVERNMENT*OF.THEngoénAiiC: SOCIALIST REPUBLIC OF SRI LANKA
A, MINISTRY OF TRANSPORT
AND HIGHWAYS ;
Invitation for Request for Proposals .
R > X o
International Competitive Bidding

“Ditet 14th iy 2024

_ Request for Proposals (RFP) for the Procurement for Build, Own :

Title : 5 ,
and Operate (BOOQ) Electronic Fare Collection System (EFCS)

Deadline for " !

Submission of 28.08.2024, 14.00 hrs. (Sri Lanka Standard Time)
Bids : ok G

1. The Ministry of Transport & Highways (“the Purchaser”) is seeking sealed pi'opoaals from eligible
bidders for ‘Build, Own and Operate (BOO) implementation of an Electronic Fare Collection System
(EFCS). The contract will-initially be for eight (8) years. il

Project Overview: %!

The Ministry of Transport and Highways in Sri Lanka is embarking on a transformative project.to
implement an Electronic Fare Collection System (EFCS). This initiative aims to transition from a. cash--
based fare collection system to a more efficient, cashless electronic ‘system. The EFCS will be integrated
" across various modes of public transport, enhancing convenience for passengers and operational efficiency
for the transport suthorities. By leveraging modern technology, the project ‘seeks to streamline fare
payments, reduceoperational cdsts, and improve the oversall public transportation experience in Sri Lanka.

Project Ohjectives:

1. Enhancing passenget convenience involves providing a seamless, cashless travel exi:eﬁence with
various electronic payment methods, eliminating the need for cash and improving payment speed.

2. Improving operationfl efficiency by automating fare collection reduces cash handiing, mininizes fare
evasion (fare dodging), and enables real-time trarisaction processing, leading to cost savings and better
service quality. 4

3. Data security and compliance involve incorporating robust data encryption, fraud detection, and
adherence to initernational security standards and local regulations to protect transaction data.

4. Supporting multimodal transport integration involves facilitating seamless travel across differont
modes of public transport with an appropriate payment method, promoting public transport use and
enhancing network connectivity. !

5. Providing comprehensive customer support includes 24/7 helpdesk services, multilingual support,
and & cashless electronic to resolve fare-related issues and strengthen passenger satisfaction promptly.

Scope of the Works: .

" The Electronic Fare Collection System (EFCS) comprises different functions and components designed to
streamline the fare collection process in public transportation. Its main function is to automatically
calelate fares based on factors such as distance travelled, type of service, time of day, and pre-defined fare
structures. The prithary goal of the system development is to facilitate the integration of any Point of Sale
(POS} devices, support all payment methods, and ensure compatibility across various POS machine
technologies and software applications. The proposed system needs to efficiently handle transactions
across . different vendats, devices, and types of conmectivity. Additionally, the system, should be
maintainable, scalable, and compatible with future updates and requirements, It should also ensure the
reliability and security of data. to meet international standards and compliance. Access to transit data
should be restricted to authorized parties with proper authorization and authentication to ensure necessary

- data promc‘ﬁon. ‘

1..: . The nroposed-éysteni should be capable of ncceptix;g iultiple . ;iayni{em méthods, such as’
. -contactless smart catds, mobile payments, QR codes, and traditional magnetic stripe cards,
2:  -The system must allow for.real-time management of user halances, including the ahility to reload
_ 'balances and track transaction history. 7 b ; 5
&7 Itis esSential to install devices at entry and exit points to read and validate transit cards or
other payment tokens. i p
4. The sdh_xt'ion provider may intégrate self-service kiosks for purchasing and reloading cards,
checking balances, and managing other customer interactions. ” ]
5. Devéloptnent of necessary apps for 1 ging accounts, checking balances, reloading cards,
planning routes, and viewing transaction hisiory.

6. The core sy:stem will serve as the primary hub to facilitate transactions, payments, monitoring,
dealing ‘with fare tables, and connecting with relevant banks, mobile payment apps, POS
‘machines;.and existing transit card vendor machines.

i :
+ 2. International Competitive Bidding will be conducted in accordance with single-stage two-envelope
Bidding Procedure and is.open to all bidders as described in the bidding document.

Only eligiblé Bidders with the following key qualifications shotld participate in this bidding:
@), Bidders' finaricial and technical capabilities must be proven to participate in this Procur
i)« Bidders nuist submit a comprehensive proposal that inoludes a detailed work p_léx}, timeline,

and methodology for executing the project. g
(i1j} Bidders must comply with all specified bidding procedures and d tion requirements as
" outlined in the bidding documents. %
{(iv) ,Bidders must not have been currently blacklisted or debarred by any government or international
agency.

4 To obtain further information eligible bidders should contact:
Senior Assistant Secretary (Devalopmmt) o @
‘Ministry of Transport & Highways
7th Flooy, Sethsiripaya - Stage IT

Battaramulla. iy : R X
“Telephone : 011 2187229/ 011 2587394  Fax : 011 2187230

Email ; sas.dev@transport.govik’ Website : www,moth.gov.lk

Bu belge, 5070 sayil Elektronik imza Kar.'aun.l.ma gére G.ijve‘n‘li Elektronik imza'ile imialanm|§t|r.
Evrak sorgulamasi https://odaborsaebys.tobb.org.tr/to-eskisehir-envision/Validate_Doc.aspx?eD=BSNROJEFE&eS=3139 adresinden yapilabilir. (PIN:03212)
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fo(l)l ;1:5120; and g:;chase_ the bidding documents in (English) ehgxblg §1dders should contact through

Ministry of Transport & Highways

7th Floor, Sethsiripayx - Stage II, j
Battaramulla, i ;

TeLephone: 011 2187213 Fax: 011 2187213 Website: M

@) RFPc ‘be-purchased by payment of a non-refundable fee of Sri Lankan Rs. 200,000.0(
direct-deposit to the “Secretary to the Ministry of Transport & Highways?”,

ank of Ceylon, Battaramulla, Sri Lanka.

(i) f(ild'ding documents will be issued during normal working days from 09,00 hrs to 15.00 hrs. at the
drpss under Para. 5 above, from 15.07.2024 to 27.08.2024

3;11'1; Pr(fg:os:ll ]:?g)uld be de(liivered to following address at or before 14.00 hrs. of 28th August 2024 together
original bid security described in the bidding document. (Please put the name of the
the top left-hand corner of the envelope) Sre iy ’ s et

RO e e 22

'Itlfe .Chairman, _Cabine't Appointed Negotiation Committee’ (CAN C),
Ministry of Transport and Highways, 2 :

7th Floor, Sethsiripaya, Stage IT

Battaramulla, Sri Lanka.

ghe pre-bid meeting will be held on 30th July 2024 at 10.00 a.m (Sri Lankan Standard time) at the
Board Room, _Mnust?y (?f Transport and Highways, 7th Floor, Setﬁiiripayq - Stage II, . &
attaramulla, Prospective bidders should atterid the pre-bid meetings at their own expense. k03

T]"le bidder shaﬂ'bc?ar all costs associated with the preparation and submission of Bids and the ‘Employer
will not be responsible or liable for those costs, regardless of the conduct or outcome of the bidding process.

The Chairman, - ‘
Cabinet Appointed Negotiation Committee,
Ministry of Transpoxt and Highways,

7th E'ler, Sethsinpaya - Stage II, Battaramulla, Sri Lanka.

{)nge o« 02"

Bu belge, 5070 sayili Eléktronik imza Kanununa gére Giivenli Elektronik imza ile imzalanmistir.
Evrak sorgulamasi https://odaborsaebys.tobb.org.tr/to-eskisehir-envision/Validate_Doc.aspx?eD=BSNROJEFE&eS=3139 adresinden yapilabilir. (PIN:03212)






